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1. Executive summary  
 

Revenue and Capital Budgets 
 
1.1 The following report sets out the overall base revenue and capital budget position 

for the Customer Services & Resources Portfolio.  The report compares the 
proposed 2011/12 Revised Budget to the budget as at September 2011 and 
details the budget proposals for 2012/13 and 2013/14. 

 
 
2. Recommendations  
 
The Executive Councillor is recommended to: 
 

Review of Charges: 
 
a) Approve the proposed charges for Customer Services & Resources services and 

facilities, as shown in Appendix B to this report. 
 

Revenue Budgets: 
 
b) Approve, with any amendments, the current year funding requests and savings, 

(shown in Appendix A) and the resulting revised revenue budgets for 2011/12 
(shown in Table 1) for submission to the Executive. 
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c) Agree proposals for revenue savings and unavoidable bids, as set out in 
Appendix C. 

 
d) Agree proposals for Priority Policy Fund (PPF) bids, as set out in Appendix E. 
 
e) Approve the budget proposals for 2012/13 as shown in Table 2, for submission to 

the Executive. 
 

Capital:  
 
f) Seek approval from the Executive to carry forward resources from 2011/12, as 

detailed in Appendix G, to fund re-phased capital spending.  
 
g) Approve capital bids, as identified in Appendix H, for submission to the Executive 

for inclusion in the Capital & Revenue Projects Plan or addition to the Hold List, as 
indicated.  

 
h) Confirm that there are no items covered by this portfolio to add to the Council’s 

Hold List, for submission to the Executive. 
 
i) Approve the current Capital & Revenue Projects Plan, as detailed in Appendix J, 

to be updated for any amendments detailed in (f), (g) and (h) above. 
 
j) Approve the following project appraisals as detailed in Appendix K: 
 

K (1) Content Management System Replacement 
K (2) Introduction of a metered electricity supply on Cambridge Market 
K (3) Electronic Market Management System 
 

 
3. Background  
 
3.1 At its meeting on 20 October 2011, Council gave initial consideration to the budget 

prospects for the General Fund for 2012/13 and future years.  As a result an 
overall savings requirement was set for net expenditure.  The expectation was 
that service reviews would contribute significantly to achievement of these targets 
and the position on any service reviews within this portfolio are shown in 
paragraph 3.12. 

 
3.2 The overall Budget Strategy Report (BSR) to Strategy & Resources Scrutiny 

Committee on 16 January 2012 will include a review of all the factors relating to 
the overall financial strategy that were included in the Medium Term Strategy 
(MTS). 

 
3.3 For 2012/13 provision was made for a Priority Policy Fund (PPF) of £500,000 to 

provide funding for developments that demonstrate a significant contribution to the 
Council’s Vision Statement, as set out in the Annual Statement. Where 
appropriate, PPF bids are listed in Appendix E. 

 
3.4 The report to The Executive on 19 January 2012 may include details of the 

Government’s Final Settlement for 2012/13.  The announcement is likely to be 
made shortly after the conclusion of the consultation period, which ends on 16 
January 2012. 
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3.5 Capital bids will be prioritised by the Executive at its meeting on 19 January 2012.  
Items in the existing Capital & Revenue Projects Plan and Hold List will also be 
reviewed to identify any which are no longer required, or where the current 
indicated timing for spending is no longer accurate.  The Capital & Revenue 
Projects Plan can then be revised to take account of any changes required. 

 
3.6 Further work is required on detailed budgets due to the corporate and 

departmental restructuring, so delegation to the Director of Resources will be 
sought from Council for authority to finalise changes relating to this and the 
reallocation of support service and central costs, in accordance with the CIPFA 
Best Value Accounting Code of Practice and the Service Reporting Code of 
Practice for Local Authorities (SeRCOP). 

 
Revised Budget 2011/12 
 
3.7 The following table sets out the proposed revised revenue budget for this portfolio 

in comparison with the September 2011 budget. 
 
Table 1: Revised Budget 2011/12 
 

Total Net Budget 

 
 

2011/12 
Budget 

Sept 2011 
£ 

 
2011/12 
Revised 
Budget 

Jan 2012 
£ 

 
 

Variation 
Increase/ 

(Decrease) 
£ 

  
Customer Services & Resources Portfolio (5,126,030) (5,285,010) (158,980)
  
 
Variation represented by: 

 

  
Technical Adjustments  
Depreciation adjustments  90,230
  
Support Service/Rechargeable cost centres – 
recharge adjustments 

 139,800

  
RB2955 Insurance – cash limit adjustment  (200,000)
  
Other cash limit adjustments  (70,900)
  
RB2773 Corporate Saving – Photocopier /  
Multi-Functional Device Contract Extension 
(saving included within Planning & Sustainable 
Transport Portfolio) 

 9,000

  
* Total (Savings) / Bids (as per Appendix A)  (127,110)
  
Total Variance  (158,980)
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3.8 On 23 February 2012, Council will consider for approval the revised budget 

proposals for this portfolio.  The table above demonstrates, after budget transfers, 
a net reduction in the use of reserves of £127,110 compared to the position at 
September 2011.  See Appendix A for further details of amended budget 
proposals/changes.  

 
Review of Charges 
 
3.9 Proposals for the review of charges for this portfolio are presented at Appendix B.  

The effects of any proposed changes have been included in the base budget 
projections. 

 
Budget 2012/13 
 
3.10 A summary of the proposed budget for 2012/13 for this portfolio is shown in Table 

2.  This includes the effects of the proposed savings and unavoidable bids 
together with the impact of the proposed new charges. 

 
3.11 The proposed savings and unavoidable bids, identified during the budget process 

to date, are detailed in Appendix C. 
 
Service Reviews 
 
3.12 The anticipated net savings resulting from service reviews are shown in Table 2 

and detailed in Appendix C.   
 

Overall Revenue Budget Position 
 
3.13 The approved budget proposals for this portfolio will be submitted to the meeting 

of Strategy & Resources Scrutiny Committee on 16 January 2012 and for 
consideration by the Executive at its meeting on 19 January 2012. 

 
3.14 An overall summary of the budget proposals, as set out in this report, is shown 

below. 
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Table 2: Overall Budget Proposals 
 

Savings and Bids 
2012/13 
Budget 

£ 

2013/14 
Forecast 

£ 
Savings: 
  Service Reviews (296,160) (296,160)
  Other (230,940) (157,840)

Total (527,100) (454,000)
 
Bids: 
  Unavoidable 94,630 0
  Other 0 0

Total 94,630 0
 

Net savings/bids (see Appendix C) (432,470) (454,000)

 
Non Cash Limit Adjustments 130,000 380,000

 
Priority Policy Fund (PPF) Bids 63,140 63,140
 

 
Capital – 2011/12 Revised Budget, Capital Bids and 2012/13 Proposed 
Budget 
 
3.15 Appendix G shows the latest position against the 2011/12 Capital & Revenue 

Projects Plan at September 2011 for projects within the Customer Services & 
Resources Portfolio, with variances explained in detail in the accompanying notes.  
A variance of (£1,375,000) is anticipated of which (£1,360,000) is due to slippage.  
The remaining variance of (£15,000) relates to forecast net underspends on 
individual capital schemes and programmes. 

  
3.16 Appendix H details the schemes, which have been identified as possible bids for 

the Capital & Revenue Projects Plan. 
 
3.17 Section 6 of the Medium Term Strategy, approved in October 2011, highlighted 

the need to review current Hold List items.  There are currently no items on the 
Hold List for this portfolio. 

 
3.18 Appendix J shows the Capital & Revenue Projects Plan for all the projects within 

this committee’s portfolio (including any approvals since the MTS was published in 
October 2011, but before any changes arising in paragraphs 3.15, 3.16 and 3.17 
above). 
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Public Consultation 
 
3.19 For a number of years the Council’s budget process has included consultation 

with the citizens of Cambridge to find out which services were most important to 
residents and what they thought spending and savings priorities should be for the 
coming budget year.  

 
3.20 We have used a mixture of surveys and workshops to build up trend data on the 

views of residents about spending and saving priorities and have found that views 
have been quite consistent over time.   

 
3.21 The 2011 survey was undertaken as part of the wider Citizens Survey by BMG 

Research Ltd on behalf of Cambridge City Council. It was conducted by means of 
a postal questionnaire with 801 randomly selected residents. Questions covered 
the level of Council Tax, identification of those service areas that are most 
important and those that are less important, and those services that it was felt that 
the Council should not provide at all.   

 
3.22 In broad terms the results reflect previous surveys - respondents placed greatest 

importance on our core services: collecting rubbish from properties within the City 
(73%), cleaning the streets and public places and removing graffiti (36%) and 
collecting recyclable items from properties within the City (34%) 

 
3.23 They also placed high importance on working with the police to tackle anti-social 

behaviour (35%), providing community service for older people (31%) and 
managing and maintaining the City’s parks and open spaces (28%)  

 
3.24 As previously, results showed that residents placed least importance on managing 

ticketed events and free events, such as running the Corn Exchange (27%), 
providing events such as the Folk Festival, Big Weekend and Bonfire Night (24%) 

 
3.25 With regard to the level of Council Tax, respondents were split as to the approach 

to be taken, answers were: 
 

 “Cambridge City Council should charge for more services so they don’t 
have to increase Council Tax by more than inflation” (31%) 

 
 “It is important for Cambridge City Council not to increase Council tax, 

even if this means a reduction in the levels of service” (31%) 
 

 “It is important for Cambridge City Council to maintain current levels of 
service, even if this means increasing Council Tax” (24%) 
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4. Implications  
 
All budget proposals have a number of implications.  A decision not to approve a 
revenue bid will impact on managers’ ability to deliver the service or scheme in question 
and could have staffing, equal opportunities, environmental and/or community safety 
implications.  A decision not to approve a capital or external bid will impact on managers’ 
ability to deliver the developments desired in the service areas. 
 
 
(a) Financial Implications 
  
 Financial implications of budget proposals are summarised in Table 2 above (see 

also Budget Setting Report 2012/13 – Council 23 February 2012). 
 
(b) Staffing Implications 
  
 See text above. 
 
(c) Equal Opportunities Implications 
 
 An Equality Impact Assessment has not been conducted on these items. A 

consolidated Assessment for the Council’s Budget Setting Report will be 
submitted to the Executive at its meeting on 19 January 2012. 

 
(d) Environmental Implications 
 

Where relevant, officers have considered the environmental impact of budget 
proposals which are annotated as follows: 

 
• +H / +M / +L:  to indicate that the proposal has a high, medium or low positive 

impact. 
• Nil: to indicate that the proposal has no climate change impact. 
• -H / -M / -L:  to indicate that the proposal has a high, medium or low negative 

impact. 
 
(e) Consultation 
 

As outlined in 3 above, budget proposals are based on the requirements of 
statutory and discretionary service provision. Public consultations are undertaken 
throughout the year, a full list can be seen at: 
 
http://www.cambridge.gov.uk/ccm/content/consultations/2011-consultations.en  

 
 
(f) Community Safety 
 

See text above. 
 

http://www.cambridge.gov.uk/ccm/content/consultations/2011-consultations.en
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5. Background papers  
 
These background papers were used in the preparation of this report: 
 

• Medium Term Strategy 2011 
• Budget Papers 2012/13 

 
 
 
6. Appendices  
 

In this Report: 
 
• Appendix A   –  2011/12 Revised Budget Items 
• Appendix B –  Review of Charges (2012/13) 
• Appendix C  – Savings and Bids (2012/13 to 2015/16) 
• Appendix C (a) Non Cash Limit Adjustments (2012/13 to 2015/16) 
• Appendix D * –  Bids to Existing or External Revenue Funding 
• Appendix E  –  Priority Policy Fund (PPF) Bids (2012/13 to 2015/16) 
• Appendix F $ –  Revenue Budget 2011/12 to 2013/14 
• Appendix G –  Capital Budget 2011/12 
• Appendix H  –  Capital Bids (2011/12 to 2015/16) 
• Appendix I *  –  Hold List  
• Appendix J  –  Revised Capital & Revenue Projects Plan 
• Appendix K  –  Project Appraisals: 

 K (1) Content Management System Replacement 
K (2) Introduction of a metered electricity supply on 
Cambridge Market 

    K (3) Electronic Market Management System 
• Appendix L *  –  Earmarked Reserves 

 
$ = Service analysis not being presented at Portfolio level. 
* = Not applicable for this Portfolio. 

 
 
 
7. Inspection of papers  
 
To inspect the background papers or if you have a query on the report 
please contact: 
 
Authors’ Name: Linda Thompson and John Harvey 
Authors’ Phone Number:  01223 - 458144, 01223 - 458143 

Authors’ Email:  linda.thompson@cambridge.gov.uk, 
john.harvey@cambridge.gov.uk 
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Appendix [A]

Contact
Name

Anticipated
2012/13

Effect
£Ongoing

Effect

2011/12
Revised
Budget

£Description / JustificationReference

2012/13 Budget  GF Revised Budget Items

Strategy & Resources - Customer Services & Resources
Revised Budget

RB2743 Saving from Customer Service Centre
Training Budget

(20,000) No  0 Chris Bolton

Unable to commit carry over funds from 2010-11 Customer Service training budget for
upcoming welfare benefit changes.  Delay in implementing changes nationally and
subsequent training course unavailability means that the funds cannot be committed this
year.

RB2744 Customer Service Pension Underspend (30,000) No  0 Chris Bolton

Customer Service pension underspend from staff not in the pension scheme.

RB2758 Internal Audit - Employee Cost Savings (31,400) Yes (7,000) Bridget Bishop

Following a review of Internal Audit's employee budgets, savings of £31,400 have been
identified (£24,400 one-off savings due to a post being vacant for the bulk of the
financial year and ongoing savings of £7,000). [See also S2757]

RB2759 Risk Manager post - part year vacancy
saving

(19,300) Yes (13,000) Julia Minns

Appointment to the position of Risk Manager has been deferred pending the outcome
of a review of the Council's risk management arrangements.  The review has now been
concluded and it is anticipated that additional resources to support risk management
and related insurance work will now be engaged early in the new calendar year.  [See
also SR2819]

RB2762 Lion House - One-off Increase in Premises
Costs

17,000 No  0 Jim Stocker

One-off increase in service charge expenditure due to project works and overspend on
essential repairs.

RB2764 Property Services - Employee Cost Savings (15,000) No  0 Philip Doggett

Net staffing savings as a result of deferring recruitment to the post of Head of Property.

RB2765 Grand Arcade - Additional Head Rent
(estimate)

(55,000) No  0 Philip Doggett

Current estimate of the additional head rent due for the period 21 March 2009 to 20
March 2010.

Run on : 16 Dec 2011 at : 14:46Scrutiny Commiittee Revised Budget Items GF (Portrait) Report as at : 16 Dec 2011 at : 14:462012/13 Budget : GF Revised Budget Items Listing
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Appendix [A]

Contact
Name

Anticipated
2012/13

Effect
£Ongoing

Effect

2011/12
Revised
Budget

£Description / JustificationReference

2012/13 Budget  GF Revised Budget Items

Strategy & Resources - Customer Services & Resources

RB2773 Photocopier/Multi-Functional Device
Contract extension

(9,000) No  0 Paul Boucher

In May 2010 the existing Photocopier/Multi-functional printers contract with Oce was
extended until January 2012, this was to allow flexibility whilst a new contract was
procured in line with the Council's Printer Strategy.  The extension has resulted in reduced
monthly rental costs for a number of devices across the council for the 2011/12 financial
year. This is a one-off saving.

RB2814 Deletion of a Fraud Prevention Officer Post (25,000) Yes (37,800) John Frost

Salary and on cost savings following deletion of a Fraud Prevention Officer post, which is
currently vacant. [See also S2813]

RB2816 IT Supplies and Services Savings (20,000) Yes (20,000) John Frost

Following a review of Revenue and Benefit Services' supplies and services budgets,
ongoing IT savings of £20,000 have been identified. [See also S2817]

RB2818 Recovery of Benefit Overpayments (40,000) No  0 John Frost

Estimated one-off increase in recovery of Benefit Overpayments from claimants that are
no longer claiming benefits.

RB2829 One-off saving from Elections cost centre (38,500) No  0 Gary Clift

City Council elections in May 2011 were combined with a national referendum.  Costs for
the referendum are covered by Government Grant which comes in two tranches, an
advance and a post-election claim. Because of this grant and accounting for the total
costs of the elections held on 5 May, some of the original budget can be returned.

RB2830 Revised cost of Members Allowances for
2011/12

(20,000) No  0 Gary Clift

The City Council agreed to freeze Members Allowances for 2011/12 (the fourth
consecutive year).  The inflation added element to the budget had not been removed
during this time, this should be done now so that the budget matches the agreed
Allowances Scheme. [See also S2845]

RB2848 Part year reduction in staffing costs of the
Finance Team, Mill Road, due to vacancies

(37,660) No  0 Jackie
Collinwood

Reduction in staff costs due to a retirement and a member of staff taking a career break.
The positions have not been filled pending the outcome of the Council's review of
departmental support services.  Cover is being provided through a combination of
reallocation and re-prioritisation of work and the implementation of a new IT system
interface.

Run on : 16 Dec 2011 at : 14:46Scrutiny Commiittee Revised Budget Items GF (Portrait) Report as at : 16 Dec 2011 at : 14:462012/13 Budget : GF Revised Budget Items Listing
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Appendix [A]

Contact
Name

Anticipated
2012/13

Effect
£Ongoing

Effect

2011/12
Revised
Budget

£Description / JustificationReference

2012/13 Budget  GF Revised Budget Items

Strategy & Resources - Customer Services & Resources

RB2922 Copyright Licensing Authority Fee Saving (2,500) Yes (2,500) James
Nightingale

The Copyright Licensing Authority Fee is a third party cost.  Ongoing savings of £2,500 are
anticipated. [See also S2763]

RB2923 Human Resources savings and efficiencies (27,000) No  0 Sue Dawson

Savings from Human Resources due to staff vacancy, shared working with South Cambs,
childcare allowances and across a range of supplies and services.

RB2948 Building Repairs South Cambs Contract -
Income shortfall

65,000 No  0 Jackie
Collinwood

There will be an income shortfall of around £85,000 on the South Cambs contract but this
is offset slightly by an underspend on employee costs.  The South Cambs Contract is
terminated at the end of this financial year.

RB2955 Additional contribution to the Insurance
Fund

200,000 No  0 Karl Tattam

Following a review of liabilities against the Fund, the requirement for an additional
contribution of £200,000 has been identified.

RB2963 Office Services - saving in staffing costs (18,750) No  0 Althea Mejias

Part year saving for vacant post.

Total Revised Budget (127,110) (80,300)

Total Strategy & Resources - Customer Services &
Resources (127,110) (80,300)

Run on : 16 Dec 2011 at : 14:46Scrutiny Commiittee Revised Budget Items GF (Portrait) Report as at : 16 Dec 2011 at : 14:462012/13 Budget : GF Revised Budget Items Listing
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DAILY LETS:-
Charges 
2011/12 *

Charges 
2012/13 * % Increase

COMMITTEE ROOMS 1 AND 2:
Morning or Afternoon (per session) £115.85 £119.33 3.00%
Evening/Weekends/Bank Holidays (per hour) £115.85 £119.33 3.00%

COUNCIL CHAMBER:
Morning or Afternoon (per session) £231.70 £238.65 3.00%
Evening/Weekends/Bank Holidays (per hour) £139.02 £143.19 3.00%

EXHIBITION AREA (Outside Council Chamber):
Monday to Friday, 9am to 5pm (per day) £115.85 £119.33 3.00%
Saturday/Sunday,  9am to 5pm (per hour) + day rate £44.14 £45.46 3.00%
Evening, after 5pm (per hour) + day rate   £44.14 £45.46 3.00%

* All charges are subject to VAT.

Review of Charges
Conference/exhibition letting charges for Guildhall
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DAILY LETS:-
Charges 
2011/12 *

Charges 
2012/13 * % Increase

COMMITTEE ROOMS 1 AND 2:
Morning or Afternoon (per session) £71.72 £73.87 3.00%
Evening/Weekends/Bank Holidays (per hour)   £71.72 £73.87 3.00%

COUNCIL CHAMBER:
Morning or Afternoon (per session) £115.85 £119.33 3.00%
Evening/Weekends/Bank Holidays (per hour) £71.72 £73.87 3.00%

EXHIBITION AREA (Outside Council Chamber):
Monday to Friday, 9am to 5pm (per day) £115.85 £119.33 3.00%
Saturday/Sunday,  9am to 5pm (per hour) + day rate £44.14 £45.46 3.00%
Evening, after 5pm (per hour) + day rate  £44.14 £45.46 3.00%

* All charges are subject to VAT.

Review of Charges
Standard letting charges for Guildhall
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Charges 
2011/12

Charges 
2012/13 % Increase

Cambridge Retail Market
Monday - Friday rents
Category A 15.58 15.89 1.99%
Category B 13.97 14.25 2.00%
Category C 12.83 13.09 2.03%

Saturday rents
Category A 31.22 31.84 1.99%
Category B 27.10 27.64 1.99%
Category C 25.80 26.32 2.02%

Rates 2.11 2.15 1.90%

Sunday rent 23.46 23.93 2.00%

Rates 2.11 2.15 1.90%

All Saints Craft Fair
Monday - Friday rents 13.87 14.15 2.02%
Saturday rent 28.77 29.35 2.02%

Review of Charges

Markets
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2012/13 Budget - Bids & Savings Appendix: Page 1 of 5

Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources

Service Reviews

SR2749 Customer Service Centre
Budget Efficiencies

 0 (92,000) (92,000) (92,000) (92,000) Jonathan
James

Savings from the Customer Service Centre budget made through efficiencies in introducing a
payment kiosk and self serve, changes to Guildhall reception and switchboard, encouraging
lower cost and more automated forms of contact and income from partnership work with St
Albans. Further savings will be realised through the implementation of e-benefits and
e-council tax. [See also C2740
SR2926]

SR2757 Internal Audit - Employee
Cost Savings

 0 (7,000) (7,000) (7,000) (7,000) Bridget
Bishop

Following a review of Internal Audit's employee cost budgets, ongoing savings of £7,000 have
been identified. [See also RB2758]

SR2815 Deletion of the Head of
Revenue and Benefit
Services Post

 0  0  0 (76,900) (76,900) John Frost

Salary and on cost savings following deletion of the Head of Revenue and Benefit Services
post from financial year 2014/15.  As a consequence of Welfare Reform proposals resulting in
migration of significant workload to the DWP, it is felt that there will no longer be a
requirement for a Head of Revenue and Benefit Services post from financial year 2014/15.

SR2819 Risk Manager post -
Reduction from full time
to part time position

 0 (13,000) (13,000) (13,000) (13,000) Julia Minns

Appointment to the vacant position of Risk Manager had been deferred pending the
outcome of a review of the Council's risk management arrangements.  The review has now
been concluded and new arrangements agreed, including a twice yearly formal review of
corporate risks in place of a five stage review.  As a result, it is felt possible to reduce this post
from full time to part time.  It is anticipated that recruitment will take place early in the new
calendar year. [See also RB2759]

SR2854 Legal Staff Saving  0 (30,240) (30,240) (30,240) (30,240) Simon Pugh

There has been a reduction of hours at the request of two staff members. Capacity has not
been exceeded with the new resource levels, hence this can be offered as a saving. [See
also SR2927]

Scrutiny Committee All Items by Portfolio (Portait) as at : 16 Dec 2011 at : 14:472012/13 Budget : List of Items by Portfolio



Appendix [C]
2012/13 Budget - Bids & Savings Appendix: Page 2 of 5

Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources

SR2924 Savings from a range of
Human Resources
account codes

 0 (35,800) (35,800) (35,800) (35,800) Sue Dawson

Savings from Human Resources operating costs across a range of supplies and services
including consultancy.

SR2925 Savings on Human
Resources staffing costs

 0 (19,640) (19,640) (19,640) (19,640) Sue Dawson

Reduced hours for Diversity Adviser post, now shared with South Cambs District Council, and
deletion of vacant Business Partner post.

SR2934 Proposed savings from HR
Operations cost centre

 0 (18,480) (18,480) (18,480) (18,480) Sue Dawson

Savings from salaries as part of HR Service Review, HR Business Partner post.

SR2952 Savings arising from
Support Service Review

 0 (80,000) (80,000) (80,000) (80,000) Julia Minns

The delivery of finance and administrative support throughout the Council is being reviewed
with the anticipation of savings being identifed by 2012/13. [See also SR2951]

Service Reviews  0 (296,160) (296,160) (373,060) (373,060)

Scrutiny Committee All Items by Portfolio (Portait) as at : 16 Dec 2011 at : 14:472012/13 Budget : List of Items by Portfolio
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Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources

Savings

S2747 Funding for Trade Union
Branch Secretary posts

 0 (32,940) (32,940) (32,940) (32,940) Sue Dawson

Saving following review of Trade Union facilities arrangements.

S2760 Telephone R&R one off
saving

 0 (54,600)  0  0  0 James
Nightingale

One off saving in Repairs and Renewals contrbution, as replacement of telephone system
deferred.

S2761 Reduction in Telephone
Costs

 0 (2,800) (2,800) (2,800) (2,800) James
Nightingale

Reduction in telephone costs from contract savings.

S2763 Copyright Licensing
Authority Fee Saving

 0 (2,500) (2,500) (2,500) (2,500) James
Nightingale

The Copyright Licensing Authority Fee is a third party cost.   Savings of £2,500 are anticipated.
[See also RB2922]

S2813 Deletion of a Fraud
Prevention Officer Post

 0 (37,800) (37,800) (37,800) (37,800) John Frost

As fraud detection and prevention are exceeding targets, this vacant post is offered as a
saving. [See also RB2814]

S2817 IT Supplies and Services
Savings

 0 (20,000) (20,000) (20,000) (20,000) John Frost

Following a review of Revenue and Benefit Services' supplies and services budgets, ongoing IT
savings of £20,000 have been identified. [See also RB2816]

S2843 Savings linked to the
introduction of a metered
system for the supply of
electricity on the Market.

 0 (7,500) (15,000) (15,000) (15,000) Emma
Thornton

This proposal is linked to the capital bid for £50,000 for the introduction of electricity meters to
the market.  This proposal will deliver part-year savings in 2012/13 of £7,500 (full year's savings
of £15,000 pa from 2013/14). [See also C2808]

Scrutiny Committee All Items by Portfolio (Portait) as at : 16 Dec 2011 at : 14:472012/13 Budget : List of Items by Portfolio
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Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources

S2844 Savings delivered through
the increased
commercial approach
developed by the Visit
Cambridge service

 0 (40,000) (40,000) (40,000) (40,000) Emma
Thornton

These savings will be delivered through a review of the pricing structure on Guided Walking
tours, increased revenue on commercial tickets sales (based on current year perfromance)
and Visit Cambridge membership. In addition £1,500 savings have been identified through a
thorough review of expenditure. This additional revenue takes into account an increase in
online revenue through the new website.

S2845 Freeze the Members'
Allowances budget for
2012/13

 0 (26,000)  0  0  0 Gary Clift

The Members' Allowances scheme can be frozen for a further year in 2012/13.  [See also
RB2830]

S2846 Miscellaneous savings in
Members Support

 0 (1,000) (1,000) (1,000) (1,000) Gary Clift

There has been a reduction in the demand for printing, postage and stationery in the
Members Support cost centre.

S2921 Telephone Savings -
Members' Centrex
Telephone Lines

 0 (5,800) (5,800) (5,800) (5,800) James
Nightingale

Cancellation of members' Centrex telephone lines.

Savings  0 (230,940) (157,840) (157,840) (157,840)

Scrutiny Committee All Items by Portfolio (Portait) as at : 16 Dec 2011 at : 14:472012/13 Budget : List of Items by Portfolio
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Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources

Unavoidable Revenue Bids

UR2918 Interest and court costs in
respect of the repayment
of part of a developer's
contribution for
affordable housing in the
city

 0 43,230  0  0  0 Julia Hovells U

This unavoidable bid is to meet the revenue costs, both interest of £17,624.22 and court costs
of £25,608.20, in respect of the repayment of a proportion of a developer's contribution for
affordable housing in the city. A £2.2 million developer contribution was utilised to deliver 117
affordable homes, with payment of £72,000 for the final unit, an adapted bungalow, being
delayed due to design and planning constraints. The land on which the bungalow was built
was not  transferred to a housing association until November 2009, although the technical
terms of the agreement with the developer incorporated a deadline of March 2009.

UR2961 Loss of external rental
income at Mill Road
Depot

 0 51,400  0  0  0 Althea
Mejias

U

It is anticipated that the County will relocate the Local Authority Parking Enforcement service
from Mill Road Depot in April 2012. This will result in a loss of rental income until a replacement
external tenant can be identified.

Unavoidable Revenue Bids  0 94,630  0  0  0

Strategy & Resources - Customer
Services & Resources  0 (432,470) (454,000) (530,900) (530,900)

Report Total  0 (432,470) (454,000) (530,900) (530,900)

Scrutiny Committee All Items by Portfolio (Portait) as at : 16 Dec 2011 at : 14:472012/13 Budget : List of Items by Portfolio
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Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources

Non-Cash Limit Items

NCL2812 Reduction in DWP Admin
Subsidy Grant

 0 19,000 19,000 19,000 19,000 John Frost

The DWP Admin Subsidy Grant is £19,000 less than forecast for the Medium Term Strategy.
(Subsidy Circular HB/CTB S9/2011).

NCL2994 Revisions to projected
external interest income

 0 111,000 361,000 411,000 411,000 Patrick
Merritt

Projections for the level of income resulting from external investments have been revised to
reflect the latest market projections for future interest rates, this has identified a reduction in
the level of income reflecting the continuation of the economic downturn.

Non-Cash Limit Items  0 130,000 380,000 430,000 430,000

Strategy & Resources - Customer
Services & Resources  0 130,000 380,000 430,000 430,000

Report Total  0 130,000 380,000 430,000 430,000

Scrutiny Committee All Items by Portfolio (Portait) as at : 16 Dec 2011 at : 14:502012/13 Budget : List of Items by Portfolio
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Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources

PPF Bids

PPF2793 Mill Road Street
Co-ordinator

 0 16,000 16,000 16,000  0 Emma
Thornton

H

This proposal is to appoint a part time Mill Road Street Co ordinator  (0.5 FTE)  on a fixed term
basis for a period of 3 years. Key objectives  would be 1) To promote the vitality and viability
of Mill Road linking in with Love Cambridge and other networks across the city 2) To develop
a sustainable Mill Road Street Association 3) Through this develop a mechanism through
which Mill Road businesses can engage with the City and County Councils to address current
Mill Road issues 4) Work with Love Cambridge and key council officers to develop an
Action/Business Plan delivering improvements in marketing, accessibility, environmental issues
and safety and security.
The aim is that this should be a task and finish role which at the end of 3 years will have
developed a sustainable funding solution to ensure work continues in the longer term.

PPF2949 Electronic Market
Management System

 0 6,640 6,640 6,640 6,640 Emma
Thornton

H

This bid is for the annual revenue costs connected to the introduction of an Electronic
Markets system. These include Serco Server & database support, Suppliers system and
equipment annual maintenance and R&R costs. [See also C2809]

PPF2957 Additional Senior Property
Surveyor post in Property
Services

 0 38,000 38,000 38,000 38,000 Philip
Doggett

H

An additional Senior Property Surveyor post to facilitate an increase in proactive
management of the Property Services portfolio together with asset management activity
relating to the investment in, and development of, existing assets.

PPF2962 Funding for a FREEPOST
licence for electoral
services

 0 2,500 2,500 2,500 2,500 Gary Clift H

To provide a FREEPOST address to enable electors to send voter application forms to electoral
services free of charge throughout the year.  This will be funded for one year initially to assess
the impact on electoral registration applications against the costs involved.

PPF Bids  0 63,140 63,140 63,140 47,140

Strategy & Resources - Customer
Services & Resources  0 63,140 63,140 63,140 47,140

Report Total  0 63,140 63,140 63,140 47,140

Scrutiny Committee All Items by Portfolio (Portait) as at : 16 Dec 2011 at : 14:552012/13 Budget : List of Items by Portfolio
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Capital 
Ref Description Lead Officer

Original 
Budget 
2011/12

Current 
Budget 
2011/12

Spend to end 
September 

2011

Anticipated 
Spend 

October 2011 
to March 

2012

Anticipated 
Variance

Re-phase 
Spend

Forecast 
Over / 

(Under) 
Spend

Comments

£000 £000 £000 £000 £000 £000 £000

SC361 Disabled Access and 
Facilities - Guildhall Halls S Bagnall 80 80 0 0 (80) 80 0

This is work to provide disabled access to 
the Guildhall Street entrance to the 
Guildhall and to provide wheelchair 
access to the Guildhall stage. Work is 
continuing to identify the most appropriate 
solutions. Anticipated completion is now 
Summer 2012.

SC335 Customer Access Strategy - 
IT Workstream C Bolton 0 122 17 105 0 0 0

Outstanding IT web self serve integration 
from the Customer Access Strategy 
(CAS) project ongoing and expected to be
on budget by year end. Any remaining 
funds will be given back to the CAS 
business case.

SC517 Re-Line Fuel Tanks D Cox 0 30 0 30 0 0 0 On target for completion in January 2012.

SC192
Development Land on the 
North Side of Kings Hedges 
Road

P Doggett 360 182 32 146 (4) 4 0

The variance relates to expenditure 
profiling differences from the managing 
agent's original estimates for the 2011/12 
financial year.  Budget of £4k needs to be 
re-phased to the 2012/13 financial year to 
correspond with the managing agent's 
revised estimates.

SC221b Lion Yard - Contribution to 
Works - Phase 2 P Doggett 638 931 24 56 (851) 851 0

The majority of the 2011/12 scheme costs 
are likely to be for professional fees.  The 
construction costs are likely to be 
incurred in the 2012/13 financial year.

SC391 La Mimosa Punting Station P Doggett 10 10 0 10 0 0 0 Investigating possible match funding by 
punt operators. 

SC508 E-Benefits J Frost 0 17 8 9 0 0 0 Project is on schedule.
SC458 Capita Re-Licence J James 0 5 1 0 (4) 0 (4) Scheme completed.

Strategy & Resources Scrutiny Committee / Customer Services & Resources Portfolio

2011/12 Capital Budget Position
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Capital 
Ref Description Lead Officer

Original 
Budget 
2011/12

Current 
Budget 
2011/12

Spend to end 
September 

2011

Anticipated 
Spend 

October 2011 
to March 

2012

Anticipated 
Variance

Re-phase 
Spend

Forecast 
Over / 

(Under) 
Spend

Comments

£000 £000 £000 £000 £000 £000 £000

Strategy & Resources Scrutiny Committee / Customer Services & Resources Portfolio

2011/12 Capital Budget Position

SC509 Electric Courier Van J James 14 14 0 0 (14) 0 (14)

The capital scheme needs to be deleted 
from the Capital plan. The expenditure 
that has been incurred is of a Revenue 
nature. Scheme has been completed.

SC427 Oracle Financials Server J Minns 0 50 39 11 0 0 0

The new server has been sucessfully 
deployed and testing of Oracle Financials 
and Business Objects, prior to going live, 
is currently in progress.

SC329 Corporate Document 
Management (DIP & EDRM) J Nightingale 358 454 10 94 (350) 350 0

The programme of work is approaching 
the end of its first major phase, with the 
completion of customer access related 
services.  It had always been planned to 
re-examine the project timetable at this 
time, and to determine the priority 
services for the next phases.  Work on 
the remainder of the programme is 
therefore being re-planned, and will lead 
to spend later in the programme than 
originally forecast.

SC429 Telephony System Upgrade J Nightingale 20 20 19 4 3 0 3

Minor overspend on the Replacement of 
Power Cabinets project.  The overspend 
will be funded from the Telephones 
repairs and renewals fund.

SC338 Customer Access Strategy - 
Web Development A Perry 12 0 0 0 0 0 0 Scheme completed.

SC312 Automated Energy 
Monitoring System J Stocker 23 23 0 23 0 0 0

Currently investigating the introduction of 
new technology with regard to recording 
gas consumption.
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Capital 
Ref Description Lead Officer

Original 
Budget 
2011/12

Current 
Budget 
2011/12

Spend to end 
September 

2011

Anticipated 
Spend 

October 2011 
to March 

2012

Anticipated 
Variance

Re-phase 
Spend

Forecast 
Over / 

(Under) 
Spend

Comments

£000 £000 £000 £000 £000 £000 £000

Strategy & Resources Scrutiny Committee / Customer Services & Resources Portfolio

2011/12 Capital Budget Position

SC362 Lighting and Power in 
Committee Rooms J Stocker 0 15 0 0 (15) 15 0

Design being prepared following 
completion of the audio visual equipment 
capital scheme.

SC507 Visit Cambridge Website E Thornton 30 30 0 30 0 0 0

The tender for the new website will be 
awarded by the end November.  The new 
website is due to be launched March/April 
2012 and there is no anticipated 
underpsend at year end.

1,545 1,983 150 518 (1,315) 1,300 (15)

PR020 ICT Infrastructure 
Programme J Nightingale 642 929 154 725 (50) 50 0

The programme is dependent on delivery 
of key projects from external suppliers, 
and approval of project appraisals.

PR023 Admin Buildings Asset 
Replacement Programme J Stocker 68 68 1 57 (10) 10 0

Budget of £10k needs to be re-phased to 
the 2012/13 financial year to correspond 
with the current work programme.

PR024 Commercial Properties Asset 
Replacement Programme J Stocker 306 63 0 63 0 0 0 Programme is on schedule.

PR003 City Centre Management 
Programme E Thornton 20 20 0 20 0 0 0

Schemes to the value of £9k have been 
approved. The programme is being 
actively promoted and historically 
applications have come during the 
second half of the year.

1,036 1,080 155 865 (60) 60 0

2,581 3,063 305 1,383 (1,375) 1,360 (15)Total for Customer Services & Resources 
Portfolio

Total Projects

Total Programmes
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2012/13 Budget - Capital Bids & Funding Appendix: Page 1 of 3

Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources
Capital Bids
Bids requiring funding

C2739 Additional Two Desks and
Interview Room in
Customer Service Centre.

 0 25,000  0  0  0 Chris Bolton H

Requirement for Capital Funding (included Above)
 0 25,000  0  0  0

Customer Service Centre installation of two additional desks and interview room. The
installation will allow capacity for face to face visitors to be increased by approximately 30%
at a time of increasing demand for Cambridge City council services.

C2740 Information Kiosks to be
installed in local areas

 0 25,000  0  0  0 Chris Bolton H

Requirement for Capital Funding (included Above)
 0 25,000  0  0  0

Proposal to install 5 information kiosks around Cambridge City. The kiosks will enable
information regarding Cambridge City services to be accessed by residents in their locality.
This proposal will allow residents to self serve and free resources to meet an increasing
demand for customer services resulting from the economic downturn. [See also SR2749
SR2926]

Scrutiny Commttee Capital Bids & Funding (Portrait) Report as at : 14 Dec 2011 at : 12:462012/13 Budget : List of Items by Portfolio
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Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources
C2808 The introduction of a

metered system for the
supply of electricity on  the
Market.

 0 50,000  0  0  0 Emma
Thornton

H

Requirement for Capital Funding (included Above)
 0 50,000  0  0  0

The introduction of individual electricity meters for all 100 market stalls where traders would
purchase cards from the council for the power they require. The key objectives of this proposal
are to: 1) provide a fair system where traders only pay for the electricity they use 2) upgrade
the electricity to a consistent level across the Market therefore allowing greater flexibility for
the variety of trades on the market and ensuring that the system is fit for purpose and 3)
encourage traders to review opportunities to reduce their electricity consumption and
therefore contribute positively to reducing the city's carbon footprint.

The bid is in 2 parts - Part A: £40,000 for installing the metered system and Part B: potential
rewiring that might be required, informed by a survey to establish the level of rewiring needed
- early indications are that this is unlikely to involve the whole market and at an estimated
maximum cost of £10,000. [See also S2843]

Total Bids requiring funding  0 100,000  0  0  0
Requirement for Funding : Bids requiring
funding  0 100,000  0  0  0

Bids to existing funding

C2809 Electronic Market
Management System

 0 22,000  0  0  0 Emma
Thornton

H

Requirement for Capital Funding (included Above)
 0  0  0  0  0

The project seeks to introduce a Markets Management system that will reduce the current
administration, improve the accuracy of invoicing and assist in the control of rent arrears. The
new computer system will improve the efficiency of the administrative management of the
market including stall allocations, traders attendance recording, billing for additional items
and the accuracy of rent cards. The aim is for it to interface with the council’s financial
systems and to provide timely management information. The new system will allow the Markets
team to increase the time spent on daily operational issues, improve their visibility on the
Market and to move forward the various projects identified in the Markets Improvement Plan.
This in turn provides the opportunity to increase the focus on maximising occupancy and
therefore revenue from the market.  This is to be funded from a bid to the Technology
Investment Fund (TIF). [See also PPF2949]

Scrutiny Commttee Capital Bids & Funding (Portrait) Report as at : 14 Dec 2011 at : 12:462012/13 Budget : List of Items by Portfolio
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Description / JustificationReference 2011/12
Budget 

2012/13
Budget 

2013/14
Budget 

£ £ £

2014/15
Budget 

£

2015/16
Budget 

£ Contact

Cttee
Priority
(Bids)

Strategy & Resources - Customer Services & Resources
C2920 Corporate PC

Replacement Programme
 0 350,000  0  0  0 James

Nightingale
H

Requirement for Capital Funding (included Above)
 0  0  0  0  0

There are approx 500 PC's that are due (or overdue)  for replacement during 2012/13.  Many
services have delayed the replacement of PC's whilst the Council has explored the
opportunity to deploy virtual desktop infrastructure (dumb terminals) and as a result there are
now over 250 PC's which are more than 7 years old. These are past their useful operational life
as the normal replacement cycle is between 3 - 5 years.  The replacement programme would
be funded totally from R&R. It is likely that the replacement programme will be a mix of virtual
desktops and physical PC devices.

Total Bids to existing funding  0 372,000  0  0  0
Requirement for Funding : Bids to
existing funding  0  0  0  0  0

Total Strategy & Resources - Customer
Services & Resources  0 472,000  0  0  0

Requirement for Funding : Strategy &
Resources - Customer Services &
Resources

 0 100,000  0  0  0

Scrutiny Commttee Capital Bids & Funding (Portrait) Report as at : 14 Dec 2011 at : 12:462012/13 Budget : List of Items by Portfolio
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Capital Ref - Cost 
Centre Description Lead Officer Capital Scheme 

Approval (£000's)
Spend in Prior Years 

(£000's)
Current Year  

Budget (£000's)
2012/13
(£000's)

2013/14
(£000's)

2014/15
(£000's)

2015/16
(£000's)

Spend This Year to 
End Sept 2011

£000's)

SC192 - 
42027

Development Land on the North Side of 
Kings Hedges Road

P Doggett 5,568 5,135 182 178 74 0 0 32

SC221b - 
42095

Lion Yard - Contribution to Works 
Phase 2

P Doggett 1,583 20 931 942 0 0 0 24

SC312 - 
42054

Automated Energy Monitoring System J Stocker 35 12 23 0 0 0 0 0

SC329 - 
39097

Corporate Document Management (DIP 
& EDRM)

J Nightingale 978 523 454 0 0 0 0 10

SC335 - 
42062

Customer Access Strategy - IT 
Workstream

C Bolton 773 516 122 0 0 0 0 17

SC338 - 
42065

Customer Access Strategy - Web 
Development

A Perry 35 23 0 0 0 0 0 0

SC361 - 
42081

Disabled Access and Facilities - 
Guildhall Halls

S Bagnall 80 0 80 0 0 0 0 0

SC362 - 
42082

Lighting and Power in Committee 
Rooms

J Stocker 15 0 15 0 0 0 0 0

SC391 - 
42089

La Mimosa Punting Station P Doggett 10 0 10 0 0 0 0 0

SC427 - 
37020

Oracle Financials Server J Minns 67 0 50 0 0 0 0 39

SC429 - 
42097

Telephony System Upgrade J Nightingale 70 0 20 50 0 0 0 19

SC458 - 
42100

Capita Re-Licence J James 61 56 5 0 0 0 0 1

Approved at Scrutiny 17.1.06 £35k funded from Reserves.

Included in MTS July 2006. Funding from HRA £147k, Efficiency Fund 
£172k, E/R £300k, UOR £288k, TIF £71k.

CAS approved MTS July 06. See SC328.

Capital-GF Projects

Comments

Appr Strategy Nov 03 £22k Property Strategy Fund. £64k PSF for Stamp 
duty appr Jan 04. Add £11k appr Jan 06. Cap rec £2155k to purch land. MTS 
July 06 appr £2738 from Cap Rec. £20k appr Jan 07. Add £20k app Jul 09 
£538k appr MTS 09.

Approved at Full Council 21/02/08 (See SC221a).  Additional funding of 
£757k approved S&R 1/9/08.  £484k transferred from SC221a MTS 10.

CAS approved MTS July 06. See SC328.

£80k approved at Council 14.2.07 funded from UOR.

£15k approved at Council 14.2.07 funded from UOR.

Approved at Council 21/02/08. £10k funded from Use of Reserves. Project 
Appraisal to Strategy & Resources 21/01/08.

Approved Council 26.2.09, £67k from R&R.

Approved Council 26.2.09, £70k from R&R.

£61k approved as Urgent Decision 22.4.10. £46k from R&R, £15k transfer 
from SC335.
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Capital Ref - Cost 
Centre Description Lead Officer Capital Scheme 

Approval (£000's)
Spend in Prior Years 

(£000's)
Current Year  

Budget (£000's)
2012/13
(£000's)

2013/14
(£000's)

2014/15
(£000's)

2015/16
(£000's)

Spend This Year to 
End Sept 2011

£000's)

Capital-GF Projects

Comments

SC507 - 
39140

Visit Cambridge Website E Thornton 30 0 30 0 0 0 0 0

SC508 - 
37021

E-Benefits J Frost 47 30 17 0 0 0 0 8

SC509 - 
42102

Electric Courier Van J James 14 0 14 0 0 0 0 0

SC517 - 
43070

Reline Fuel Tanks D Cox 30 0 30 0 0 0 0 0

Capital-GF Projects 9,396 6,315 1,983 1,170 74 0 0 150

Capital Ref - Cost 
Centre Description Lead Officer Capital Scheme 

Approval (£000's)
Spend in Prior Years 

(£000's)
Current Year  

Budget (£000's) 2012/13        (£000's) 2013/14            
(£000's)

2014/15            
(£000's)

2015/16            
(£000's)

Spend This Year to 
End Sep 2011 

(£000's)

PR003 - 
35516

City Centre Management Programme E Thornton 174 326 20 20 20 20 0 0

PR020 - 
42061

ICT Infrastructure Programme J Nightingale 2,470 658 929 475 211 300 220 154

PR023 - 
42090

Admin Buildings Asset Replacement 
Programme

J Stocker 427 306 68 88 40 70 48 1

PR024 - 
42091

Commercial Properties Asset 
Replacement Programme

J Stocker 581 85 63 77 347 20 230 0

Capital-Programmes 3,652 1,375 1,080 660 618 410 498 155

13,048 7,690 3,063 1,830 692 410 498 305

Approved at Council 17.2.11 £30k funded from TIF.

Approved by Council 17.2.11. £40k from DWP grant and £7k Reserves.

Approved by Council 17.2.11. £14k funded from Reserves.

Approved by Leader as Urgent Decision. £30k funded from R&R.

Capital-Programmes

Approved at Council 21/02/08. £421k funded from R&R. Further £80k 
approved MTS Sept 08 and £80k approved MTS Oct 09.

TOTAL CAPITAL PLAN 

Comments

Since approved at Council 2008 - Funding for programme timescales revised 
to run through until 2010/11, resources for 2011/12 transferred to available 
funding as approved at Full Council 21/02/08.

Programme of £960k over 5 years from 2006/07 funded from R&R approved 
MTS July 2006. £580 transferred to specific projects Nov 06. Programme 
extended to 2013/14 MTS 2009. Further £1810k R&R funding approved Feb 
10.

Approved at Council 21/02/08. Funded from R&R.
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Cambridge City Council Item 

 
To: Executive Councillor for Customer Services and 

Resources Portfolio 
Report by: Andrew Limb 
Relevant scrutiny 
committee:  

STRATEGY & RESOURCES 
SCRUTINY COMMITTEE 

 

Wards affected: All 
 
Project Appraisal and Scrutiny Committee Recommendation 
Project Name: Content Management System (CMS) Replacement 
 
Recommendation/s 
Financial recommendations –  

• The Executive Councillor is asked to approve the 
commencement of this project, which is already included in 
the Council’s Capital & Revenue Project Plan (programme 
reference PR020).   
• The total cost of the project is £65,000, funded from the 

IT Infrastructure Repairs and Renewals fund.  
• The ongoing revenue costs of the project are £21,000, 

funded from the existing Corporate ICT Web 
Development and Support budget. 

Procurement recommendations: 
• The Executive Councillor is asked to approve the carrying 

out and completion of the procurement for technical 
development support to implement a replacement Content 
Management System to publish content to the Council’s 
websites.  
. 

• Subject to: 
- The permission of the Director of Resources being 

sought prior to proceeding if the quotation or tender 
sum exceeds the estimated contract.  

 



Appendix K (1) 

- The permission from the Executive Councillor being 
sought before proceeding if the value exceeds the 
estimated contract by more than 15%. 

 

1 Summary 

Implementation of replacement open source content 
management system (CMS) for website publishing and 
purchase of technical support to implement and further support 
the product.  

 
1.1 The project 

Target Dates: 
Start of procurement January 2012 
Award of Contract Apr/May 2012 
Start of project delivery May 2012 
Completion of project October 2012 (1st phase) 

December 2012 (2nd phase) 
April 2013 (phase 3) & ongoing 
(estimated) 

 

1.2 The Cost 

Total Project Cost £65,000 

Cost Funded from: 

Funding: Amount: Details: 

Reserves £0  

Repairs & Renewals £65,000 27742 IT Infrastructure 
R&R fund 

Developer 
Contributions 

£0  

Other £0  
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Ongoing Revenue Cost   

Year 1 £16,000  

Ongoing £21,000   
 
The ongoing revenue costs of the project will be funded from 
existing budget provision. 
 
1.3 The Procurement 
To tender on the open market for technical web development 
assistance to implement and further support an open source 
content management system, on an ongoing basis. The tender will 
include the outsourcing of hosting the Council’s public facing 
websites (www.cambridge.gov.uk & www.cornex.co.uk) with scope 
to include other council ‘satellite’ sites in the future. 

 
The total value of the contract is estimated at £124,000 (over 4 
years), as follows. 
 
(£45,000 CMS development & implementation – one off) 
(£6,000 hosting - annual) 
(£10,000 support - annual) 
(£5,000 development – annual – except first year) 
 
There will be an additional capital cost for migrating the content 
from the old system into the new. This will be met from the IT 
Infrastructure Repairs and Renewals fund, but will not be part of 
the content management system tender/procurement. 
Additional cost estimated at: £20,000. 
 

2 Project Appraisal & Procurement Report 

2.1 The Project  
 

The Council currently uses the APLAWS open source content 
management system, which was implemented in 2004.   Open 
source systems are available for free, i.e. without licence or 
software costs.  However, in order to customise the software for 

 

http://www.cambridge.gov.uk/
http://www.cornex.co.uk/
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the Council’s own purposes and to support it on an ongoing basis, 
technical web assistance is required, from an external supplier.  

 
The APLAWS system hasn’t been improved for some time and 
isn’t supported by many suppliers. This means we are limited in 
our ability to further develop it to meet our current and future 
needs. 
 
A replacement is required because: 
 
• The limited development and functionality of the CMS has lead 

to the Council being constrained in its ability to take forward its 
plans to develop a more transactional and usable website.  

• It hasn’t been possible for the Council to run its satellite sites or 
intranet within the one system, leading to inefficiencies, 
additional costs and support contracts. 

• The CMS is difficult to use for non-technical departmental web 
authors, causing additional pressure on the central web team 
and not supporting the Council’s devolved content authoring 
model. 

 
Results of Alternative Options Project 
 
The Council commissioned SOCITM Consulting to carry out a 
review and detailed analysis of its current web management 
arrangements, to include an options appraisal for a new CMS. The 
report compared options for: 
 
 a shared services arrangement with another council; the 

Council received interest from Huntingdon District Council to 
share their CMS. The costs for this were very high and 
proposed to use software the Council isn’t planning to 
implement. 
 procuring an off-the-shelf proprietary CMS; this is a viable 

option because the Council would be procuring a tailor-made 
CMS for local authority use. However there are initial costs for 
licensing & software (estimated at £50,000) in addition to 
implementation and ongoing support costs. Long-term 
development opportunity would be limited to one vendor and 
incur greater cost. 
 implementing an open source CMS; this is the most attractive 

option because licensing and software are available for free and 
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the Council has only to fund the implementation and on-going 
support of the product.  Long-term development opportunity will 
be more widely available on an ongoing basis and at a lower 
cost. The Council would also not be limited to one vendor for 
software support and development. 

 
 
2.2 Aims & objectives  

The project contributes to the Council’s vision for a city whose 
citizens feel they can influence public decision making and are 
equally keen to pursue individual and community initiatives. 

The Council’s website is a key customer service provision and is 
increasingly the preferred way for customers to consume our 
services, interact with and contact us.  A new CMS will ensure we 
can provide more of our services online, make improvements to 
the way our online services are delivered, and implement 
collaborative technologies to provide opportunities for citizens to 
have their say to influence public decision making. 
 
In addition, the Council’s intranet is in need of redevelopment and 
is not currently published using a content management system. 
Plans include improving information and searching, providing 
internal services online making them more efficient and to enable 
collaborative working. 

 
2.3 Major issues for stakeholders & other departments   
The transition from the old content management system to a new 
one will have an impact on departmental web authors. There will 
be a requirement on them to learn the new system and attend 
training sessions and they will be required to update and maintain 
two websites for a short period of time during the transition phase.  

 
Another major issue for departmental web authors will be the 
migration of the current content into the new system. They will be 
required to ensure their content is up-to-date and presented in a 
customer-friendly way, requiring checking throughout the process 
particularly after migration.  
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Careful consideration will be given to the timing of this so as not to 
put too much pressure on departments.  The central web team will 
provide assistance, where possible. 

 
Departmental web authors have been aware of the requirement for 
a new content management system for a long time, with some 
finding the existing system difficult to use. Therefore they are 
already interested in the project outcomes. 

 
Service departments are key to the improved online service 
delivery that a new content management system will facilitate, 
therefore they should start thinking about which services could be 
delivered more efficiently and effectively online. 

 
Consultation with service managers will commence early on to 
ensure the web project group are aware of their requirements.  
 
2.4 Summarise key risks associated with the project  
 Department web authors will be unfamiliar with the new 

software, which may have an impact on their ability to update 
web content. Full training will be provided at the first 
opportunity within the project plan and on an ongoing basis 
thereafter. Support and assistance will be provided from the 
central web team, wherever possible. 
 Inclusion of new transactional services relies on the service 

departments identifying services that can be delivered more 
efficiently online. The implementation project will include full 
engagement with service managers to ensure their 
requirements are identified and scoped. Integration with the 
Councils customer relationship management system will be 
investigated as part of the implementation stage and for 
ongoing future development.  
 Included in the website improvement plan is a restructure of 

the content to ensure it is more customer-friendly. A new 
template and design will be created and we will need to 
ensure these fully meet accessibility and usability standards, 
as well as customer needs and wants. The Council will liaise 
with specialist consultants and work with the supplier 
supporting the software to ensure issues are addressed 
during the implementation stage. (Costs for the specialist 
consultants will be met from approved efficiency fund). 
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If the project is not carried out: 
 

• The Council will be unable to provide a more accessible 
and transactional website and intranet to its residents, 
customers, staff and members. 

• The Council will be unable to ensure it provides more 
ways for residents to be able to self-serve, consult and 
engage with it, allowing them to contribute to the 
decision-making process. 

• The Council will be unable to provide an easier to use 
system for the departmental web publishers, thus 
impacting on their ability to keep content up-to-date and 
relevant. 

 
 The implementation project will include full engagement with the 

Council’s service departments, web publishers, satellite site 
owners and other stakeholders to ensure minimum 
impact/disruption to web services. 

 
2.5 Financial implications 
a. Appraisal prepared on the following price base: 2011/12 
b. Specific grant funding conditions are: N/a 
c. Other comments: n/a 
 
2.6 Capital & Revenue costs 

(see also Appendix A for spread across financial years) 
 

(a) Capital £ Comments 
Building contractor / works   

Purchase of vehicles, plant & 
equipment  

Professional / Consultants fees 65,000 Development & 
Implementation 

IT Hardware/Software  

Other capital expenditure  

Total Capital Cost    0  
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(b) Revenue £ Comments 
Maintenance 21,000  

 R&R Contribution 
  

Total Revenue Cost  21,000 Costs funded from existing 
budget provision 

 

2.7 VAT implications 
No adverse VAT Implications for this project 
 
2.8 Environmental Implications 

Climate Change impact +Low 
 
A more transactional website, enabling citizens to access the 
Council’s services from home and at a convenient time could help 
to reduce the level of motor vehicle traffic in Cambridge. 
A more transactional and collaborative intranet could enable staff 
to work more flexibly and at locations other than Council offices 
and therefore could help to reduce the level of motor vehicle traffic 
by City Council staff commuting.  
 
2.9 Other implications  

• The implementation plan will be designed to avoid 
conflicts with any other large ICT upgrades or changes to 
systems (e.g. the Office 2010 Upgrade) where possible. 

 
2.10 Staff required to deliver the project 

• Project team (Head of ICT, Head of Corporate Strategy, 
Head of Customer Services, Corporate Marketing & 
Communications Manager, Information Manager, Web 
Project Manager). 

• Web Officer, Technical (who will continue to maintain the 
existing website). 

• Departmental web authors (training, content refresh). 
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• Service managers (identifying services for e-enabling, 
supporting departmental web authors). 

• Temp/agency person to assist with content migration. 
 
2.11 Dependency on other work or projects -  
N/a 
 
2.12 Background Papers 

 
• Report to Senior Leadership Team 29/11/11 
• SOCITM Consulting evaluation report October 2011 

 
 
2.13 Inspection of papers 

Author’s Name Brigitte Wilson 

Author’s phone No. 01223 457285 

Author’s e-mail: Brigitte.Wilson@cambridge.gov.uk

Date prepared: 29 November 2011 
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Capital Project Appraisal – Capital Costs and Funding 
Profiling 

  Appendix A 

 2012/13 2013/14 2014/15 2015/16 2016/17 Comments 
 £ £ £ £ £  
Capital Costs       

Building contractor / works 0 0 0 0 0  
Purchase of vehicles, plant and 
equipment 

0 0 0 0 0  

Professional / consultants fees 65,000 0 0 0 0  
Other capital expenditure 0 0 0 0 0  
Total Capital Cost 65,000 0 0 0 0  

   
Capital Income/Funding   

Government Grant 0 0 0 0 0  
Developer Contributions 0 0 0 0 0  
R&R funding (65,000) 0 0 0 0 Cost centre 27742 
Earmarked funds 0 0 0 0 0  
Existing capital programme funding 0 0 0 0 0  
Revenue contributions 0 0 0 0 0  
Total Income (65,000) 0 0 0 0  

Net Capital Bid 0 0 0 0 0  
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Cambridge City Council Item 

 
To: Executive Councillor for Customer Services and 

Resources 
Report by: Emma Thornton 
Relevant scrutiny 
committee:  

STRATEGY AND RESOURCES  

Wards affected: All 
 
Project Appraisal and Scrutiny Committee Recommendation 
Project Name: Introduction of a metered electricity supply on Cambridge 
Market 
 
Recommendation/s 
Financial recommendations –  

• The Executive Councillor is asked to recommend this 
scheme (which is not included in the Council’s Capital & 
Revenue Project Plan) for approval by Council, subject to 
resources being available to fund the capital and revenue 
costs.   
• The total cost of the project is £50,000 to be funded from 

reserves. 
• The ongoing revenue costs of the project are £4,000 pa, 

which will be funded from existing budgets following a 
review of current R & R fund contributions.  On-going 
savings are anticipated as part of this project and are 
detailed in the report. 

Procurement recommendations: 
• The Executive Councillor is asked to approve the 

procurement of any rewiring of the existing electrical 
infrastructure to the value of £10,000 which may be required 
following a detailed survey of this prior to installing the 
meters and; 

• The carrying out and completion of the procurement for the 
supply and installation of 100 electricity meters for every 
market stall on Cambridge market to the value of £40,000. 
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. 
• Subject to: 

- The permission of the Director of Resources being 
sought prior to proceeding if the quotation or tender 
sum exceeds the estimated contract.  

- The permission from the Executive Councillor being 
sought before proceeding if the value exceeds the 
estimated contract by more than 15%. 

 
1 Summary 

This project involves the upgrade of the wider market electrical 
infrastructure and the purchase and installation of 100 single unit 
electricity meters with a PP3 card meter for the supply of electricity 
to individual market stalls. 
 
Full details of the background and a more detailed explanation can 
be given at 2.1. 
 
1.1 The project 

 

Target Dates: 
Start of procurement Early 2012 
Award of Contract Spring 2012 
Start of project delivery June 2012 
Completion of project September 2012 

1.2 The Cost 

Total Project Cost £50,000 

Cost Funded from: 

Funding: Amount: Details: 

Reserves £50,000 C2808 (budget bid refers) 

 

Ongoing Revenue Cost/(Saving)   
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2012/13 £4,000 
R & R. This will be covered 
within existing budgets 
following a review of current 
R & R fund contributions 

 (£7,500) 

Anticipated saving from 
charging Market Traders for 
the cost of electricity via a 
metered supply (S2843 
refers). This is expected to 
increase to £15k pa from 
2013/14. 

Net Saving (£3,500)  

On going Net Saving (£11,000)  
 
1.3 The Procurement 

The procurement is split into 2 parts: - 
Rewiring of the existing electrical infrastructure to the value of 
£10,000 which may be required following a detailed survey prior 
to installing the meters and; 
Carrying out and completion of the procurement for the supply 
and installation of 100 electricity meters for every market stall 
on Cambridge market to the value of £40,000. 

The market availability of competent/approved suppliers is 
currently under review. If sufficient competent suppliers are 
available the procurement will be awarded by competitive tender. If 
only a small number, or one supplier is suitable, the procurement 
will be subject to a waiver or exemption (which will be sought 
separately). Once the market research is completed the strategy 
will be finalised and officers are seeking approval to conclude the 
optimum procurement strategy and move ahead without referral 
back to the Exec Councillor/ Committee. 

2 Project Appraisal & Procurement Report 

2.1 The Project  
Cambridge Market has a diverse range of stalls with differing 
business needs and it has become evident that the current 
electrical infrastructure is not fit for purpose in supporting these.  
There is therefore is a real need to upgrade this infrastructure so 
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that the quality of supply is consistent across the Market. This will 
allow greater flexibility for the variety of trades on the market and 
ensure that the system in use is fit for purpose. 
 
In considering the introduction of a charge for electricity it is 
important that any proposed system should be fair and equitable. 
In the current challenging economic climate it is also important that 
any additional charges are affordable for Market traders. Based on 
current electricity usage and charges and 95% occupancy the 
additional cost to traders would be approximately 45p per stall per 
day.  
 
The pence per kilowatt setting would be determined by the council 
and could therefore be reviewed annually in line with energy costs. 
 
Currently Market traders are not directly charged for the use of 
electricity on the Market. This is paid for by the Council at an 
annual cost of approximately £20,000 per annum. Recent research 
has shown that Cambridge Market is one of the few markets 
nationally where the cost of electricity is not directly contributed to 
by the Market traders.  
 
This project recommends the introduction of individual electricity 
meters for all 100 market stalls where traders would purchase 
cards from the council for the power they require.  
 
The total cost for this project is estimated at £50,000 which is 
made up of 2 components;  
 
Part A - which would cover any potential rewiring that might be 
required. Early indications are that whilst some work might be 
necessary it is unlikely to involve the whole market. Initial advice 
estimates that the maximum cost for this work would be £10,000. 
 
 Part B - £40,000, which covers the cost of installing the metered 
system. Before the project would proceed a qualified 
surveyor/electrical engineer would undertake a survey to establish 
the level of rewiring needed.  
 
Based on the scheme being implemented mid year 2012/13 this 
proposal would deliver £7,500 part-year savings and savings in the 
region of £15,000pa thereafter. 
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2.2 Aims & objectives  
 
This project links in with the following City Council vision 
statements as follows: 
 
1) A city in the forefront of low carbon living and minimising its 
impact on the environment from waste and pollution  
 
One of the objectives of this project is to encourage Market traders 
to review their level of electricity consumption and in doing so 
actively contribute to reducing the city’s carbon footprint.  
 
2) A city, which draws inspiration from its iconic historic centre and 
achieves a sense of place in all of its part with generous urban 
spaces and well designed buildings 
 
This project fundamentally supports the ongoing vitality and 
viability of Cambridge market by providing an infrastructure, which 
will continue to encourage and support retail diversity. 
 
Linked objectives are: 
 

1) To provide a fair system where traders will only pay for the 
electricity they use 

2) To upgrade the electricity to a consistent level across the 
Market therefore allowing greater flexibility for the variety of 
trades on the market and ensuring that the system is fit for 
purpose  

 
2.3 Major issues for stakeholders & other departments   
The delivery of this project will deliver a significant operational 
improvement to the Market. It will support the ongoing 
development and enhancement of Cambridge Market as a trading 
environment for small independent businesses therefore 
supporting the long-term sustainability of the market. 
 
The Market is a core component of the city’s retail offer where the 
City Council is the landlord. In light of this role and the council’s 
commitment to reducing the city’s carbon footprint, it is important 
that it provides the right environment to allow traders to take 
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responsibility for their individual energy use and in turn their 
contribution to reducing the city’s carbon footprint. 
 
As implementation of this project would represent a change to the 
Charter Market Regulations, these proposals will be subject to 28 
days consultation with all market traders, which will be taking place 
in December 2011.  The results of this consultation will be included 
as an appendix to this report at the Committee Meeting.  
 
2.4 Summarise key risks associated with the project  
In summary, this project aims to support and safeguard the 
sustainability of the market, maintain current occupancy (95%), 
secure on-going revenue levels to the City Council and to ensure 
that the Market continues to thrive against the background of a 
difficult economic climate. 
 
Suitability/safety of electrical work undertaken – there is always a 
Health and Safety risk with electrical work, particularly when in 
open public space and exposed to outside elements. Contractor 
selection will review the health and safety credentials/plans of 
potential suppliers to ensure this is managed properly and robustly 
and that the system will be appropriate for regular usage by a 
variety of different traders.  
 
2.5 Financial implications 
a. Appraisal prepared on the following price base: 2011/12 
b. Specific grant funding conditions are: 

• N/A  
c. Based on this scheme being implemented mid year 2012/13 this 
proposal would deliver £7,500 part year savings and savings in the 
region of £15,000 per annum thereafter. 
     

2.6 Capital & Revenue costs 
(See also Appendix A spread across financial years) 
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(a) Capital £ Comments 
40,000 
 

Building contractor / works 
 
 
 

 

This is calculated on the 
basis of an individual price 
per stall of £394.33 + VAT 
and is inclusive of all labour 
and material.  

 

10,000 Estimated cost of any 
rewiring/remedial work to 
the existing infrastructure 
prior to the meter 
installation.  

Total Capital Cost 50,000  

 
(b) Revenue £ Comments 
Maintenance 0 Advice from the supplier 

indicates that these units 
will be custom-made and 
therefore bespoke to the 
environment. No regular on 
going maintenance costs 
are anticipated.  

R&R Fund Contribution 4,000 This will be covered within 
existing budgets following  
a review of current R & R 
fund contributions. 

Income (7,500) Anticipated saving from 
charging Market Traders for 
the cost of electricity via a 
metered supply (S2843 
refers). This is expected to 
increase to £15k pa from 
2013/14. 

Total Revenue Cost / 
(Saving) 

(3,500) 
 

 

 

2.7 VAT implications 
 
There are no adverse VAT implications for this project 
 
2.8 Environmental Implications 

Climate Change impact +L 
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This project has a low positive climate change impact. 
As set out in section 2.2 of this report a key objective of this project 
is to encourage Market traders to review their level of electricity 
consumption and in doing so actively contributing to reducing the 
city’s carbon footprint. 
This project would also reduce the City Council’s carbon footprint 
by reducing it CO2 emissions by 87.9 tonnes per year. 
 
2.9 Other implications  
 
It is difficult to be precise about the exact timing of the 
implementation of this project until a detailed survey has been 
undertaken to assess any remedial work required prior to 
installation of the meters. In addition, careful thought will need to 
be given as to how this work is phased in, as the initial indication of 
cost of this project is based on normal hours of work (8am – 
4.30pm) and on unimpeded access to the work area. It will 
therefore be necessary to allow a long lead-time for this work in 
order to minimise disruption to the normal running of the Market. 
 
For Health and Safety implications please see note in section 2.4 
The Markets Management team will consult the Historic 
Environment team on the design and appearance of the meters to 
ensure that they appropriate for a conservation area. 
  
2.10 Staff required to deliver the project 
The Markets Management team will manage this project and all 
external resources have been costed into the project costs as set 
out above. 
 
2.11 Dependency on other work or projects 
 
This project is subject to the Executive Councillor supporting the 
principle of introducing a charge to Market Traders for the use of 
electricity on the market (see report elsewhere on this agenda).  
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2.12 Background Papers 
• Committee report recommending the introduction of a charge 

for the use of electricity on the Market the upgrade of the 
electricity supply on the market and. 

• Summary of the analysis of the consultation with Market 
traders on this proposal 

 
2.13 Inspection of papers 

Emma Thornton Author’s Name 

Author’s phone No. 01223 457464 

Author’s e-mail: Emma.thornton@cambridge.gov.uk

Date prepared: 24th November 2011 
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Appendix A  Capital Project Appraisal - Capital costs & funding - Profiling    

 
       

2012/13 2013/14 2014/15 2015/16 2016/17   
£ £ £ £ £ 

Comments 

Capital Costs         

Building contractor / works  50,000        
Purchase of vehicles, plant & equipment             
Professional / Consultants fees             
Other capital expenditure:         

insert rows as needed         

Total Capital cost 50,000 0 0 0 0   

Capital Income / Funding         

Government Grant         
Developer Contributions           (See Appendix B) 
R&R funding       (State cost centre/s) 
Earmarked Funds       (State cost centre/s) 
Existing capital programme funding           (Programme ref.) 
Revenue contributions           (State cost centre/s) 
Total Income 0 0 0 0 0   

Net Capital Bid 50,000 0 0 0 0 Must agree to 1.2 above 
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Project Appraisal and Scrutiny Committee Recommendation 
 
Project Name Electronic Market Management System 
Committee Strategy & Resources 
Portfolio  Customer Services and Resources 
Committee Date 16 January 2012 
Executive Councillor Neil McGovern 
Lead Officer Emma Thornton 
 
 
Recommendation/s 
Financial recommendations:   
 

• The Executive Councillor is asked to recommend this capital 
scheme (which is not included in the Council’s Capital Plan) 
for approval by Council, subject to resources being available 
to fund the capital and revenue costs associated with the 
Scheme.  The total capital cost of the project is £22,000, and 
it is proposed that this is funded from Technology Investment 
Fund (TIF).   

• The revenue costs of the project are £7,400 of which £6,640 
is the subject of a separate budget bid (PPF2949). The 
balance (£760) will be met by the existing service budget. 

 
Procurement recommendations: 
 

• The Executive Councillor is asked to approve the carrying 
out and completion of the procurement of a Market 
Management System for £10,000 plus annual maintenance 
at £1,800 per year.  

• If the quotation or tender sum exceeds the estimated 
contract value by more than 15% the permission of the 
Executive Councillor and Director of Resources will be 
sought prior to proceeding. 

• The remaining £12,000 capital will be covered by existing 
ICT and Business Analysis agreements.  
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1 Summary 

1.1 The project 
The project will specify, procure and implement a Market 
Management system at Cambridge City Council. 

 

 

Target Start date April 2012 
Target completion date July 2012 

 
1.2 The Cost 

Total Capital Cost £22,000 
 

 

Capital Cost Funded from: 

Funding: Amount: Details: 

Other £22,000 Technology Investment 
Fund 

 

Revenue Cost 

Year 1 £7,400 

Ongoing £7,400 
 
1.3 The Procurement 

The Council will procure a Market Management system, 
including the system, database, handheld device, installation, 
training and development of an interface to the Council’s 
financial and payment systems. 
 
A search of the software market has only identified two 
organisations supplying established Market Management 
systems. The only other alternative is to commission a bespoke 
system who’s development costs and ongoing maintenance 
would far out way the cost of procuring an off the shelf system. 
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As the total cost of the solution over 4 years exceeds the 
£10,000 procurement limit requiring 3 quotes, an exemption 
(under 5.1.5c of the Council’s Contract Procedure Rules) will be 
sort from the Director of Environment.  
 

2 Capital Project Appraisal & Procurement Report 

2.1 What is the project?  
The project will implement a Markets Management system that 
will reduce the current administration, improve the accuracy of 
invoicing and assist in the control of rent arrears.  
 
Currently the Market generates around £660k of revenue per 
year, operates 7 days per week with around 200 traders 
actively trading in the Council’s 3 market sites. Two FTE’s 
manage the service with a shared administration resource.  
 
The service is currently administered via some 350 separate 
spreadsheets (rent cards, attendance, insurance, leave for 
each market and trader) and a large amount of paper records. 
As there is no single trader record and little integration to the 
Council’s financial systems, this results in significant 
administration and a risk to a major income stream for the 
Council.  
 
The new computer system will give the ability to efficiently 
manage the market including stall allocations, traders, 
attendance recording, billing for additional items and accurate 
rent cards. It will give the potential to interface to the Council’s 
financial systems and provide timely management information.  
 
The new system will free up the Market Management team to 
increase the amount of time they are able to spend visibly on 
the market and to move forward the various projects identified 
in the Markets Improvement Plan. This in turn provides the 
opportunity to increase the focus on maximising the revenue 
from the market. 
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2.2 What are the aims & objectives of the project? 
 

• Implement a Market Management system to manage 
traders, including their allocation to the markets, 
identifying their presence, record chargeable extras 
received, leave periods and additional stalls. 

• To provide accurate billing, with the ability to include 
chargeable extras (e.g. spreading onto an empty stall or 
pavement/storage). 

• To integrate with the Council’s financial systems to 
improve invoice accuracy, automation of invoice 
production, use of payment systems, debt recovery 
processes and to reduce the potential for Traders to 
accrue arrears. 

• In conjunction with a business change project to 
implement the system and establish new business 
processes. 

• By transforming how this service works, administration 
will be reduced, allowing the 2 FTE’s to focus on the 
development plan for the market. There is the potential to 
increase revenue through active promotion of on the 
Cambridge Market as a lively vibrant market and 
delivering on the Market Improvement Plan, therefore 
working towards the Councils vision and investing in 
Cambridge.  

This project will contribute to achieving the following 
Council’s Visions: 

• Vision: A city which draws inspiration from its iconic historic 
centre and achieves a sense of place in all of its parts with 
generous urban open spaces and well designed buildings. 

It also represents an investment in supporting and continuing to 
develop Cambridge Market as a key component of the city’s 
retail offer and heritage.  
 
 

2.3 Summarise the major issues for stakeholders & other 
departments?   
• To implement the system as soon as possible in the next 

financial year. 
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• To ease the significant resource required to bill Traders. 
• Increase the options for Traders to pay rent through their 

bank. 
• Will provide benefits for Traders such as an annual 

statement that will help them with their accounts.  
 

2.4 Summarise key risks associated with the project  
• Existing processes have scope for human error that may 

result in: 
o Loss in Revenue for the Council 
o Additional effort required to rectify  
o Confusion for Traders resulting in under / 

overpayment 
• Significant pressure on limited resource could result in a 

risk to the recovery of market rents and the business 
continuity of this function. 

• Traders that fall into arrears are less likely to be able to 
bring their accounts up to date. 

• Inability to provide Internal/External Audit with compliant 
systems / processes. 

• Systems integration does carry risks, the project aims to 
integrate the Market Management System with the 
Council’s financial systems, any system procured will 
need to have the potential to achieve this. 

 
2.5 Financial implications 

a. Appraisal prepared on the following price base: 2011/12 
b. Specific grant funding conditions were: N/A 
c. Other comments: N/A 
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2.6 Capital & Revenue costs 

(a) Capital £ Comments 

Professional / Consultants 
fees 14,000

Supplier Interface, 
install, training, 
Serco costs to build 
server, rollout 
system to users 

IT Hardware/Software 8,000 Software licences, 
handheld unit 

Total Capital Cost 22,000  
 

 
(b) Revenue £ Comments 
Serco Server & database 
support 

2,400 Contract costs 

Suppliers system and 
equipment annual 
maintenance 

1,800  

R&R costs 3,200 Assumes full 
replacement of 
system and 
hardware after 5 
years 

 
Total Revenue Cost 7,400  

 
2.7  VAT implications 
As the Market generates 'exempt' rental income, the expenditure 
described in this report could cause the Council a Partial 
Exemption issue and could contribute to the de minimis VAT 
recovery limit of 5% being exceeded. 
 
However, the Council is confident that this can be absorbed 
successfully within the above calculation next year, and thus not 
being an adverse VAT implication. This will require careful 
monitoring. 
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2.8 Other implications  - None 
 

2.9 Estimate of staffing resource required to deliver the 
project 

 
• Migration to the new system is expected to be completed 

within current resources. 
 
 

2.10 Identify any dependencies upon other work or projects 
• As the project will be delivered part way through a 

financial year the current rent sheet process and the new 
system may need to run along side for a short period of 
time.  

 
2.11 Background Papers:   

N/A 
 
2.12 Inspection of papers 

Author’s Name Emma Thornton 
Tony Allen 

Author’s phone No. x7464 
x7197 

Author’s e-mail: Emma.thornton@cambridge.gov.uk 
Tony.allen@cambridge.gov.uk 

Date prepared: 28th November 2011 
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Capital Project Appraisal - Capital costs & funding - Profiling Appendix A

£ £ £ £ £

Capital Costs
Building contractor / works      
Purchase of vehicles, plant & equipment      
Professional / Consultants fees 14,000 
System and software licences, hardware 8,000 

Total Capital cost 22,000 0 0 0 0 

Capital Income / Funding
Government Grant
S106 funding      
R&R funding

Earmarked Funds 22,000 Technology Investment Fund 

2012/13 2013/14 2014/15 2015/16 2016/17

(TIF)
Existing capital programme funding      
Revenue contributions      

Total Income 22,000 0 0 0 0 

Net Capital Bid 0 0 0 0 0 

Comments

   


	Cambridge City Council
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	Depreciation adjustments
	Support Service/Rechargeable cost centres – recharge adjustments
	RB2955 Insurance – cash limit adjustment
	Other cash limit adjustments
	RB2773 Corporate Saving – Photocopier /  
	Multi-Functional Device Contract Extension (saving included within Planning & Sustainable Transport Portfolio)
	* Total (Savings) / Bids (as per Appendix A)
	(296,160)
	(296,160)
	(230,940)
	(157,840)
	(527,100)
	(454,000)
	94,630
	0
	0
	0
	94,630
	0
	(432,470)
	(454,000)
	130,000
	380,000
	63,140
	63,140
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